: BO Y TE ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPAI HQC DUQC HA NOI - _Poclap - Tw do - Hanh phue

~ 86: 46 /DHN-TC-HC Ha Néi, ngay A¥ thang 8 nim 2020
V/v 16 chire Hoi nghi CBCC nam 2020

Kinh guti: Céc bd mén, phong, ban, trung tam, vién thugc Trudng.
(Sau ddy goi la cac don vi)

Thyc hién ké hoach cong tac da duoc I-)ang uy, Ban Gidm higu thong qua,
Nha trudng sé to chirc Hoi nghi can b chii chdt niim 2020, chuong trinh cy thé
nhu sau:

Thoi gian: tir 8h30-12h30 Thir Nam ngay 20/8/2020;

Pia diém: Phong Hdi dong;

Thanh phin tham du Hoi nghi: Déang uy, Chu tich Hoi dong Trudng, Ban
Giam hiéu; Thuong vu Cong doan, Bi thu va Phé Bi thu Poan TN, Chu tich
HSV; Trudng/ Phu trach va Phé Trudng cac by mén, phong, ban, vién, trung
tam; Bi thu va Pho Bi thu c4c chi bd; Truong ban Thanh tra nhan dan; vién chuc
nguyén la Lanh dao Trudng; vién chire nguyén la Truéng don vi;

Noi dung;:

1) Danh gia thuc hién nhi¢m vy ndm hoc 2019 — 2020,

2) Trién khai cong tac ndm hoc 2020 - 2021;

Pé nghj céc dai biéu nghién ciru Dy thao "Béo céo két qua thyc hién nhiém
vu ndm hoc 2019-2020 & Phuong hudng cong tac naim hoc 2020-2021" (la tai
liéu sw dung tai Hoi nghi - duoc gui kem Céng van nay), chuin bj y kién phat
biéu trong Hoi nghi %

Noi nhgn:

- Nhur trén;

- Bang uy; Chu tich HDT;

- Ban Giam hiéu; Chu tich CD;
- Thanh tra ND;

- DTN, HSV Truong;

- Website ndi bg;

- Luu: VT, TC-HC.

en Thanh Binh



BOY TE CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HOC DUQC HA NQI Déc lap — Tu do — Hanh phic
S6:  /BC-DHN Ha Ngi, ngay  thang 8 ndm 2020
Du thao
BAO CAO

KET QUA THUC HIEN NHIEM VU NAM HQC 2019-2020
& PHUONG HUONG CONG TAC NAM HOC 2020 - 2021
(Trinh bay tai Hpi nghi Cén b chii chot - 8/2020)

I. KET QUA THU'C HIEN NHIEM VU NAM HQC 2019-2020

1. PAC PIEM TINH HINH

Nha truong té chirc thanh cﬁng Pai hoi dai biéu Dang bd Truong lan thi
XXI (Nhi¢m ky 2020-2025) va BH cdc chi b nhiém ky 2020-2022; Hoan thanh
viéc ra soat “Str mang, tim nhin, vin hoa, myc tiéu giao duc, gia tri cot 16i cua
Truong”; Ban hanh Chién lugc phat trién Truong giai doan dén ndm 2030, tam
nhin dén nim 2045; Hoan thién vi€e ra soat, sua d6i Quy ché To chue va Hoat
dong cua Truong theo Nghi quyét TW6 (khoa XII); Xay dung Dé 4an thanh lap/sap
nhdp cdc don vi; Truong da thyc hién viée thanh 1ap lai Hoi dong truong theo chi
dao ctia Dang va Bo Y té, B6 GD&DT; Xay dyng ké hoach va trién khai thuc hién
KPIs; Ra soét va ban hanh cac quy dinh nham tirmg budc thé ché héa cac hoat dong
trong Truong;

Nha tr u:cng dang nd lyc trién khai thuc hién cac budc tlep theo cia Dy an
HUP 2020. Da va dang thyc hi¢n theo 1§ trinh tyr chu mot phdn, tién t6i tw chu
hoan toan theo chi dao ctia B Y té va Bo GD&DT;

Dai dich Covid-19 ¢6 anh huong l6n dén moi mdt hoat dong cua Truong
nhung véi sy chi dao sat sao, kip thoi, sy nd luc, ¢6 géng ctia Tap thé Lanh dao,
toan thc CCVC-NLD, HV-SV Nha truong dd khic phyc dugc kho khdn, hoan
thanh t6t cac nhi¢m vu cua nam hoc.

2. KET QUA PAT PUQC

2.1. Nha truong chu dong trién khai, thuwe hién tét cic hoat dong thudng
xuyen theo chirc ndng nhi¢m vy trén cac mét cong tic: Chinh trj, tu twong; Chuyén
mon (Pao tao, KHCN, Dam bao chit luong, Hop tac qudc té,...); Quan ly HV-SV;
Héu cén, doi séng (CNTT, Thu vién, QT, VT&TTB, TCKT, KNT, Y té); T chirc
can bd va quan ly hanh chinh; Qudc phong, an ninh (s6 lidu cu thé tai Phy lyc 1) va
dat duoc mot s6 két qua ndi bat (bén canh 10 nhiém vy trong tdm) nhu sau:

- Hoan thanh t6t nhiém vy nam hoc 2019-2020, thyc hién t6t cong tac tuyén
sinh, tién trinh day-hoc, thi, xét TN, trao bang cho cac hé trong va sau dai hoc;
trién khai ké hoach day-hoc, 1am viéc phi hop véi dién bién ctia Pai dich COVID-
19, dam bao an toan, dung quy dinh;

- Ra soat chuong trinh dai hoc nganh Duge céc hé chinh quy theo 5 dinh
hudng chuyén nganh; hoan thi¢n ma tran chuwong trinh va chudn déu ra;
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- b3 xdy dung dé 4n mé nganh dao tao Héa dugc, trinh do dai hoc va da
duoc Bo Gido duc & Dao tao phé duyét. Tt nam hoc 2020 - 2021, Truong DH
Duoc HN tuyen sinh dai hoc nganh Dugc va nganh Hoa duoc;

- T4 chire, tham gia phdi hop ky thi tot nghiép THPT qudc gia nim 2020 tai
cum thi Bic Ninh (thang 8/2020);

- D4 tong két giai doan 1 va ky két giai doan 2 Chuong trinh lién két dao tao
Thac st Khoa hoc Dugc do cic truong dai hoc Cong hoa Phap cép bing;

- D3 t6 chirc 04 16p theo tiéu chuan CDNN Dugc si chinh (hang II), 01 16p
theo tidu chuan chirc danh Dugc si cao cap (hang T) va 22 16p dao tao lién tuc vé
DLS, b sung kién thue voi tdng sb 1828 hoc vién;

- D3 t6 chtic Poan tham du Hoi thao qudc té vé mang ludi Nghién ciru va
Do tao Dugc ASEAN lan thi 3 & Yogyakarta Indonesia tir 14 — 15/11/2019, gom
17 bao céo oral presentation, 6 bao cdo poster presentation tai Ban chuyen mon, 01
b4o cdo ctia nhom 3 sinh vién K70 tai Ban student chapter. Két qua dat duoc 02
giai best oral presentation, 01 gidi first place winner cho nhom sinh vién K70
(khong c6 giai poster presentation).

- Tu thang 6/2020 Tap chi thay d6i hinh thtrc cong bd tir ban in sang phién
ban di¢n tir. Da co tap chi Nghién clru Dugc va Thong tin thudc phién ban dién tu
s0 3/2020, duong link:
http://www.hup.edu.vn/cpbdv/pglkh/SitcPages/tapchincdttt.aspx.

- D3 tham gia xdy dung “Chuén ning lyc co ban clia Dugc sy Viét Nam”
clia BO Y té;

- Ba ban hanh Quy dinh PBCLGD cua Trudng Pai hoc Dugc Ha Noi;

- Hoi ddng Truomg thong qua Quy ché quan 1y tai chinh nhim dua ra cac
nguyén tic chung trong quan Iy thu, chi nhim tiét kiém cac khoan chi, ting ngudn
thu hop phap cho Truong;

- Da thanh 1ap lai Hi déng Truong theo dung huéng dan cua By Y té va
dung cac quy dinh hién hanh;

- P43 trién khai xay dung Pé 4n sap nhép, thanh 1ap céc don vi moi, tung
budc sap xép lai co ciu, t6 chirc, b may hoat dong dam bao gon nhe, linh hoat,
hiéu qua;

- Vién CNDPQG thyc hién t6t cac hop dong KHCN, hop ddng trach nhiém
v6i cac ddi tac;

- Trung tdm DI&ADR Quéc gia trién khai thyc hién tbt cic hoat dong vé
Théng tin thudc& Canh gidc Duge; cong tac dao tao, ddo tao lai, tap huén,
NCKH,.

2. 2 Két qua thyc hi¢n 10 nhi¢m vu trong tim

2.2.1 Xay dung va ban hanh dwoc Quy ché T6 chire va hoat dong cria Hoi
dong trieong dé Hoi dong truong nhanh chéng di vao hoat dong ngay tir dau
nam hoc

Ngay 14/11/2019, Hoi dong trudng Tm’(mg Pai hoc Dugc Ha Noi da to
chire thong qua Quy ché T6 chirc va hoat dong cia Hoi dong truong. Tuy nhién,
theo chi dao cia BYT, phai chd vin ban huéng din ctia BO Y té. Hién tai BYT van
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dang XD vian ban nay, cho nén Nha truong chua ban hanh dugc Quy ché T6 chirc
va hoat dong cia Hoi dong truong.

2.2.2 Hoan thi¢n viéc ra soat, sira doi “Sir mang, tam nhin, van hoa, muc
tieu giao duc, gid 1ri cot 161 cuia Trieong”; Chién hroe, ké hoach phdat trién Tricong
giai doan dén 2030, Ic?m nhin 2045 dé trién khai thuc hi¢n

Nha truong da t6 chirc ra soat “Str mang, tAm nhin, vin hoa, muc tiéu gido
duc, gia tri cdt 16 cia Trudng”; va XD “Chién lugc, ké hoach phat trién Truong
giai doan dén 2030, tam nhin 2045”. Ngay 12/3/2020, Héi dong truong da ban
hanh Nghi quyet s 01/NQ- HDTDHN théng qua “Sir mang, tAm nhin, vin hoa,
muc tiéu gido duc, gia tri cot 16i cua Truong”, Chién luge, ké hoach phat tnen
Truong giai doan dén 2030, tAm nhin 2045”. Hién tai truong dang XD cac chién
lwoe trung han (2020-2025) dé trlen khai thyc hién.

2.2.3 Ban hanh Quy ché 16 chive hoat dong ciia Treong, tieng birdc sdp xép
lai cor cdu, (6 chire, bo may hoat dong dam bao gon nhe, linh hoat, hiéu qua; Hoan
thanh ra sodt Pé an xdc dinh vi tri viée lam, phe duyét dé trién khai thuc hién

Can ctr vao NQTW19 ngay 25/10/2017 vé tiép tuc ddi mai hé thong td chirc
va quan ly, néng cao chét luong va hiéu qua hoat dong cua cac don vi su nghiép
cong lép, Chién luoc, ké hoach phat trién Truong bai hoc Dugc Ha Noi dén 2030,
tam nhin 2045; Thyc hién y kién chi dao ciia BO Y t&, Nha trudong da XD Quy ché
T chirc va hoat dong ctia Truong Dai hoc Duge Ha Nji. Quy ché nay da duoc

HDT thong qua ngay 10/4/2020 va da dugc trinh lén Bo Y té. Tuy nhién, theo chi
dao cua BYT, QC t0 chirc hoat dong clia truong s€ duge HDT moi (kién toan theo
ND99 trién khai thuc hién Luét GDDH sira d6i) thong qua va sau do sé lrien khai
thue hién. Hién ta Truong dang trién khai XD c4c dé 4n chuén bi cho viéc sap xép
lai co cdu to chirc trong nha truong.

2.2.4 Ra soat lai Dé dn ]uycn sinh cua Trieong nhem Iuy()n sinh dioc cac
sinh vién co chat luong, ndng cao vi thé cua Nha truong

Nha truomg da ra soat Dé an tuyén sinh nhim tuyén sinh dugc thi sinh ¢
chét luong, glu vitng vi thé cua Tr Lrorng Dai hoc Duge Ha Noi, cu thé:

- M6 rong giai hoc sinh gidi qudc gia cho dbi tugng tuyén thang gdm cac thi
sinh dwoc giai nhét, nhi, ba moén Toan hoc, Vit 1y, Hoéa hoc so véi nam 2019 chi cd
giai nhét, nhi mon Hoéa hoc;

- Trién khai xét tuyén bang két qua hoc tap trung hoc phé théng ba mon
Toan, Vat Iy, Hoa hoc cho hoc sinh cac 10‘p chuyén mén Todn, Vat ly, Hoa hoc cua
truong THPT nang khiéu/chuyén qudc gia, truong THPT ning khleu/chuyen cap
tinh/thanh phé tryc thuée Trung wong dat hoc luc gidi 3 nam. Xét tuyén thiang cho
cac doi twong nay co kém thém chung chi SAT/ACT dat mic;

- Tlep tuc duy tri 70% chi tiéu moi nganh cho phuong thirc xét tuyén bang
két qua thi tot nghi¢p THPT 2020, t6 hop A00;

- Bb sung diém cong khuyen khich cho thi sinh ¢6 giai hoc sinh gioi cap
tinh/thanh phé hodc c6 chimg chi tiéng Anh qudc té.

2.8 [wp e tim cac giai phap nham tang nguon thu, so thu; Quan 1y thu-
chi hop IV, tien tGi thue hién [ trinh ti ¢hii hoan toan theo quy dinh

- Nguén thu tir dao tgo
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+ Da dang hoa cac chuong trinh dao tao theo nhu ciu XH: dao tao lién tuc,
dao tao phat trién nghe nghi¢p, dao tao nang ngach/béc,... thu hut duoc nhiéu dbi
twong tham gia, gop phan dang ké nguon thu cua Nha truong. Tuy nhién, truong
chuwa phat huy duoc hét ning lyc hién c6, moi schir tdp trung vao mdt sO
BM/chuyén nganh.

- Nguén thu tiv nghién ciru khoa hoc

+ XD co ché nhim diy manh dé tai NCKH cac cap: QG, Bo/Tinh/TP. S6
lugng dé tai nay tang dang ké, nhung van mang ning tinh han 1am, kha nang
chuyén giao cho DN van chua cao.

+ Pa xiic tién hop tac voi DN dé tim kiém céac hop déng NCKH/CGCN,
budc dau cung d3 c6 mot sb két qua. Pa tong két va rat kinh nghiém giai doan 1
chuén bj cho giai doan 2 (voi CT Traphaco).

- Kéu goi nguon tai tro dé ting cuong co SO vt chdt

Nha truong da va dang van dong cac ngudn tai trg khéng hoan lai cua cac to
chire phi chinh phu, cta cac DN, cyu HV/SV cia Trudng nham ting cudng co sO
vét chit, hoat dong chuyén mon;

2.2.6 Hoan Ia/ thu tuc, trinh xin phé duyet lw hoach hea chon nha thau, ldp
Ho so moi thau, 16 chive dau thau cae goi thau quoc té va trong nude D én Co so
Bic Ninh

Bo Y té dd c6 Quyét dinh s6 4216/QD-BYT phé duyét lai Van kién dy an
theo diéu chinh chu truong dau tu cua Thi tlrong Chinh phu tai Quyet dinh sb
802/2019/QD-TTg. T chirc Lya chon nha thau goi tong thau thi cong “XL- TB-
20197, do tinh chat goi thau phuc tap, cd 5/5 nha thau theo danh gia cla tu van
CHP khong dat yéu cau. Hién Nha truong dang ph01 hop véi lién danh tu van Han
Quoc CHP tra 101, giai dap kién nghi, céu hoi cuia cac nha thau, dong thoi tich cyuc
chudn bi cong tac dau thau lai. Do vay tién do thyc hién va gidi ngan cua du an sé
bi &nh huong.

2.2.7 Thiic day va tang crong gidm sat vi¢e thiee hien ké hoach hanh dong
sau tr danh gia va ké hoach cai tien sau ddanh gia ngoai, chudn bi cho danh gid
gitta ky

Nha trudng da tb chirc Hoi nghi Bam bao chét lugng giao duc (PBCLGD)
dé tong ket cong tac dam bdo chat luo‘ng theo Thong tu s6 12/2017/TT-BGD&DT
va dé xuat cac ké hoach hanh ddong, cac cong viéc can thuc hién ngay sau ty dénh
gid, cai tién sau danh gia ngoai.

ba thanh 1ap, kién toan Ho6i dong, mang luéi PBCLGD, da xdy dung Ké
hoach va trién khai thuc hién DPBCLGD nam hoc 2019-2020, béo céo B GD&DT.
Céc don vi d3 xdy dung Ké hoach dam bao chét lugng cla don vi, trong do co Ke
hoach hanh dong sau ty danh gia va Ké hoach cai tién sau danh gia ngoai; DA trién
khai cong tac danh gia gitra ky va thyc hién cac hoat dong dé dap ung ticu chuin
klcm dinh chat luong mai. Nha truong da c6 Cong van s6 160/DHN-KT&KDCL
vé viéc trién khai viét bdo céo danh gia gifta ky. Truong da ban hanh Quy dinh
DPBCLGD cua Truong (5/2020);

Pén nay, héau hét cac don vi di ndp bao cio dﬁng han. Phong DPBCL&KT da
gop ¥ dé cac phong chinh sira, b6 sung nOi dung va minh ching phu hop Vol
khuyén nghi cia Poan Danh gia ngoai. Pa sd cic don vi viét bdo cdo danh gia gifta
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ky tot ding ndi ham va ddy du minh ching, vi du: P. QLKH, P. TCKT, Thu vién.
Diém ton tai: con 04 phong chirc nang (P. Pao tao, P. Sau dai hoc, P.TC-HC, P.
QLCSVC) chua ndp bio cao dung thoi han, dan dén tién do cia ké hoach viét bio
cao danh gia giira ky bi cham so voi ké hoach.

2.2.8 lz(’p e lrm tao canh quan toan Truong, sa/) \c/) ndng cao hicéu sudl
sie dung co so vl chdt ciia Nha trieong

Cong tac sva chiva lon:

Trong nam hoc 2019-2020, theo Nghi quyét cua Dang uy, b phan Quan tri
d3 hoan thanh cbng tac tham muu, 1ap ké hoach va buéc déau trién khai dang tlen
dd cdc cOng trinh sira chira 16n phyc vu cac hoat dong cua Truong bao gom: Lap
dit hé thong dleu hoa giang dudng va hé thong xir 1y khi thai; Nang cap nha dé xe;
Cai tao nang cdp nha vé sinh khu nha giang dudng; Cai tao GD 12 va kho ham nha
F; Hoan thanh cong tac lap dat Bang LED & sin nha B bang ngudn von tai tro;

Cong tdac siva chita nho:

Da hoan thanh céc cong tac cait tao, stra chira nho bao gdm: toa nha B, BM.
CND, P. TCKT, BM. Bio ché, Kho Thu vién, T6 in, Vién CNDP Québc gia, BM.
Dugc lyc, P. TCCB (cil), Kho hdm nha A... Dang tiép tuc cdi tao mot so cong
trinh chuén bj cho ky niém 60 nim tach truong.

2.2.9 Xay dung ho so va quy trinh giam sat vige thue hién dé tai cac cap va
(i san tri tué cua Trieong; Xay dng Quy dinh vé thanh ldp nhém nghién ciru manh

Pang tién hanh xay dung Chién luge phat trién KH&CN Truong giai doan
2020-2025.

Nha truong da c6 Huéng din trién khai d& tai KH&CN cép Qudc gia, cap
B0 va tuong ducmg, Truong da xay dyng Dy thao Chuong trinh tai trg phat trién
KHCN Truong giai doan 2020-2030, dang 14y y kién gop y dé chinh stra, hoan
thién, ban hanh;

D3 thanh 1ap Ban Tu vén va Td soan thao xdy dung Quy dinh quan 1y hoat
dong SHTT; Dy thao Quy dinh quan ly hoat dong SHTT cuta Truong, dang to chire
liy y kién dé hoan thién, ban hanh;

Dy thao Quy dinh vé tiéu Chuan quy trinh dang ky va cong nhdn nhoém
nghién ctru manh cta Truong dang t6 chirc xin y kién va hoan thi¢n;

2.2.10 Xdy dung KPI d¢ lwong gia cong viéc cho doi ngit VC-NLD (11 woc
mdt la khoi phong ban, KTV) nhdm tang nang sudt, hiéu qud thie hien cong vige

Truong da thanh 13p Ban Chi dao xdy dung hé thong KPI ctia Trudng; da
ban hanh K& hoach trién khai danh gia mirc do hoan thanh cong viéc theo Chi 80
KPI tai cic phong/ban va ky thudt vién bd mon; d3 moi chuyén gia tu van to chirc
tap huan vé KPI cho d6i ngii VCQL céac don vi trong Truong; hudng dan cac don
vi tién hanh xdy dyng B9 chi tiéu KPI cua don vj trén co s¢ biéu mau cla chuyén
gia glri; da to chirc trao ddi, ra soat vé Bo chi tidu KPI cta cac phong, ban, vign,
trung tdm (cac don vi TC-HC; DPBCL&KT;, Thu vién; QLSV; Y té; KNT); hién
Truong dang tiép tuc trién khai vigc trao ddi, ra soat vé Bo chi tiéu KPI cla cac
don vi va céc buo*c tiép theo trong Ké hoach 167 ctia Trudng.

3. Mt s6 ton tai can khic phuc

Cong tic dao tgo: Chua co giai phap hiru hiéu nhdm han ché tinh trang SV
khong dén 10p; Pdi ngii ¢b vén hoc tap chua phét huy duoc vai tro trong viée hd
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trg sinh vién trong hoc tap, viéc trién khai thi con mdt sb sai sot, van con tinh trang
CBCT quén coi thi; SV vi pham QC thl Mot sb truc tréc bt kha khang trong to
chirc thi tric nghi¢m: 15i duong truyén; mdy tinh bi mit két ndi; khong hién thi
diém thi sau khi két thuc...

Cong tic DPBCL: Mot s6 vién chuc, giang vién chua nhén thic day du vé
tdm quan trong cua hoat dong PBCLGD, vi viy viéc trién khai cong tac ndy con
chua chuyén tdm, mang tinh d6i ph6. Doi ngii vién chirc mang luoi DBCL chua
dugce dao tao, boi dudng nén gip kho khin trong qua trinh trién khai hoat dong
DPBCL tai don vi.

Cong tic TCCB: VCQL chua chu dong trong chirc trach nhiém vu dugc
giao, chua néu cao tinh than trach nhiém trong viéc phdi hop thyc hién nhiém vy,
khong sdu sat va dac biét thiéu kiém tra giam sat trong tnen khai cong vigc. Viéc
phdi hop trién khai thuc hién nhiém vu gitra cac don vi van con mot so han ché.

Cong tdc QLHC- CCHC: Van con don vi thuc hién chua ding Quy ché
VTLT, sai thé thic, tham quyen ban hanh, quy trinh trinh ky VB, chua nhén thirc
ddy du tAm quan trong trong vi¢c tuan thu quy trinh xu ly cong viée, viée luu trix
cac vin ban dé lam minh chimg cho cong tac dam bao chit luong;

Céng tic hiu can — doi song: Viée khic phuc sw ¢0 lién quan dén CNTT,
stra chita may chiéu, dén, quat & mét s6 giang duong van con chua kip thot, van
con giang dudng chua dam bdo v¢ sinh; Co s vt chét & Khu néi tri da xuong
cap, chua dap tng dugc nhu cdu cta sinh vién. Do tac dong cua Covid19, cac giai
phap tang nguon thu chua dugc phat huy hi¢u qua nén dnh huong dén muc thu
nhap tang thém cua CBVC trong truong.

I1. PHUONG HUONG CONG TAC NAM HQC 2020 - 2021

1. Pic diém tinh hinh

Nam hoc 2020-2021, Nha truong trién khai thuc hién Nghi quyet Dai hoi
bang b Truong lan thir XXI Nghi quyét dai hoi dang cac cap; Chuan bi cho viéc
td chirc 60 nim ngay tach Truo‘ng (1961-2021); T chirc Hoi nghi AFPS 2021. Tap
trung ra sodt co cdu, tinh gian gon nhe bd may, chuan bi diéu kién tién t6i tw chu
hoan toan.

2. Céc nhiém vu trong tam cin thyc hign

Trong nam hoc toi, Nha truong tap trung chi dao cac t chirc, don vi trong
Truong td chic trién khai thyc hién cac nhiém vu chinh trj trén cic mit cong tac
theo chirc ndng, nhiém vu dugc phan cong, ké hoach duogc giao, dong thoi tap
trung giai quyet mdt so nhlem vu trong tdm nhu sau:

2.1. Ban hanh QC to chire hoat dong cua truong theo hudng din mdi cha
BYT va timg budc sap xép lai co cu td chirc ctia nha Trudng ddm bao gon nhe,
hiéu qua, linh hoat theo quy dinh;

2.2. Kién toan bd may lanh dao cia nha truong (BGH).

2.3. Hoan thién viéc XD cac chién lugc co ban trong nha truong (2020-
2025): Ddo tao, KHCN, Nhan lyc, TCKT; timg budc trién khai nham thyc thi
chién lugc chung ciia nha truong;

2.4. Hoan thanh ra soat D& 4n xéc dinh vi tri viéc 1am, phé duyét dé trién
khai thuc hién;
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2.5. Tiép tuc trién khai KPIs va 1an luot md rong cho cac déi twong KTV,
GV/NCV. :

2.6. Hoan thanh viéc m& nganh dao tao Cir nhan Sinh hoc va (néu dugc) 1-2
ma nganh phu hop khac; { !

2.7. Hoan tit thu tuc, t6 chire ddu thiu lai géi tong thau xay 1ap va khéi cong
Du an Co s& Béc Ninh; :

2.8. Tiép tuc d& xudt va trién khai cc giai phap nham ting ngudn thu cho
Nha truong, cai thién thu nhdp cia CBVC

Noi nhén: HIEU TRUONG
- Cac Phé Hidu trudng;

- Cac don vi trong Truong;

-VP. bU, Cb, BTN, HSV;

- Luu: VT, TCHC.

Nguyén Thanh Binh



Biéu méu

CONG HOA XA HQI CHU NGHIA VIET NAM
Déoc lap — Tu do — Hanh phic

: BOY TE
TRUONG PAI HQC DUQC HA NOI

S6: /BC-DHN Ha Noi, ngay  thdng 8 nam 2020

BAO CAO

DANH GIA KET QUA THUC HIEN NHIEM VU NAM HQC 2019-2020
VA PHUONG HUONG NHIEM VU NAM HOQC 2020-2021
(Tai liéu su dung tai Hoi nghi can bg chu chot nam 2020)

PHU LUC
SO LIEU BAO CAO HOI NGHI CAN BQ CHU CHOT 2020
STT Noi dung 2018-2019 2019-2020
I. | Cong tic chuyén mon
1 Dao tao dai hoc
- Tong s6 sinh vién: 3274 3187
+ PH chinh quy 2836 3030
+ DH lién thong tir trung cap 120 54
+ PH lién thong tir CD 155 96
+ PH viin bang hai 26 7
+ Cao déng 137 0
- Sinh vién nuwdc ngoai: 32 31
- Sinh vién nudc ngoai dio tao ngin han:
- Sinh vién dugc cir sang thyc tap tai NN
Két qua tot nghiép:
- Tdng sd sinh vién 5t nghiép: 750 658
+ PH chinh quy 512 494
+ PH vin béng hai 20 02
+ PH lién thong tir trung cap 60 52
+ DH lién thong tir cao ding 59 94
+ CD chinh quy 99 16
- S sinh vién tot nghiép loai xufit sdc 29 53
- S6 sinh vién tot nghiép loai gioi 170 159
- S sinh vién t6t nghiép loai khd 377 333
- S6 sinh vién tdt nghiép loai TB va TBK 174 113
KQ tuyén sinh PH
- Chi tiéu xac dinh/sd trang tuyén/sb nhap
hoc
+ Chinh quy 730/747/742 750/767/760
KQ td chirc tuin SH cong dan — sinh
vién:
- Dau khéa hoc 738/742 758/760
+ Pat ybu ciu 737 (99.3%) 755 (99.3%)
+ Khong dat yéu cau 1 (0.1%) 3 (0.4%)
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STT Noi dung 2018-2019 2019-2020
- Gifta khéa hoc 2531/2539 1745/1747
+ Pat y8u cau 2522 (99.3%) 1738 (99.5%)
+ Khong dat yéu cau 9 (0.4%) 7 (0.4%)
- Cuéi khéa hoc 680/680
+ Pat yéu cau 680 (100%)
+ Khong dat yéu ciu 0

KQ déanh gia rén luyén SV:

- HKI

+ Xudt sdc 527 (16.12%) 425 (13.36%)
+ T6t 1707 (52.20%) 1604 (50.41%)
+ Khé 900 (27.52%) 946 (29.73%)
+TB 117 (3.58%) 192 (6.03%)
+ Yéu 19 (0.58%) 15 (0.47%)

- HKII (mdi xét SV khéa cudi)
+ Xuit sic 506 (15.81%) 131 (19.29%)
+ Tot 1745 (54.51%) 486 (71.58%)
+ Khé 718 (22.43%) 55 (8.10%)
+TB 200 (6.25%) 4 (0.59%)
+Yéu 32 (1.00%) 3 (0.44%)

Khen thwéng sinh vién:

(mgi xét SV khoa cubi)

- Tong s 367 82

+ Khen toan dién 28 7

+ V& hoc tip 153 37

+ V& cong tic 186 38

Ky luit sinh vién:

- Téng so 153 53

+ Binh chi hoc tdp 1 ndm 6 ¥

+ Canh cdo 36 13

+ Khién trich 75 33

+ Phé binh 36 5

Xét 1én 16p, ngirng hoc, thoi hge

- Sinh vién thoi hoc 62 51

- S sinh vién phai ngirng tién d hoc tap 30 49

- Sinh vién du diéu kién dugce vao hoc 37 19

tiép

Ché d9, chinh sach cho SV:

- Xét, mién giam HP cho SV dién chinh 396 363

sach

- Xét trg cép XH, hd trg SV nghéo vuot 127 SV 142 SV

kho 116.280.000d 128.420.000d

- Tai trg hoc bong ctia cac don vi trong va 45 SV 51 SV

ngoai nude 187.650.0004 227.970.000d

- CEZ:lp hoc bong khuyén khich hoc tap 77 SV 67 SV
671.300.0004 457.000.0004

2
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STT Néi dung 2018-2019 2019-2020
2. | Dao tao sau dai hgc
Tong s6 hoc vién:
- NCS 46 35
- Hoc vién cao hoc 187 89
- Hoc vién DSCKI 534 506
- Hoc vién DSCKII 58 61
KQ tuyén sinh:
- Chi tidu xéc dinh/s6 trang tuyén/sd nhap
hoc
+ NCS 15/8/8 10/5/5
+ CH 120/68/68 100/78/76
+ DSCKI 300/305/305 300/190/190
+ DSCKII 40/22/22 40/23/23
Bio vé va thi tot nghiép:
-NCS 08 05
-CH 97 64
- DSCKI 162 168
- DSCKII 12 18
- Bao vé dé cwong LVCH 68 76
- Phé duyét phuong hudéng NCS 08 05
- Bdo vé LATS: Téng sé= Cip BM +Cap Truong 15=8+7 25=9+16
Cap bang
- NCS 06 13
- CH 97 64
- DSCKI 162 168
- DSCKII 12 18
-Té chirc phat bing M1M2 25 35
Khen thuéng
- CH 25 19
- DSCKI 13 43
- DSCKII 0 0
Xoa tén
- NCS 02 01
-CH 04 01
- DSCKII 0 02
NCS tham gia bdo cao HN KHCN
Trudng
Dao tao lién tuc: S4 16p/sd lugt hoc vién 45/2175 46/3959
Cic 16p dao tao khac: s 16p/sd lugt HV
3. | Nghién ciru khoa hoc

_ Th&m dinh, giao thuc hién dé tai cap 31 25
Truong
- Chu tri
+ Dé tai cap QG 4 5
+ Pé tai cip Bo 15 14
+ Pé tai Quy Nafosted 14 14
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STT Noi dung 2018-2019 2019-2020
-Té chire, tdp hop dé xudt
+ D¢ tai cip Bo 12 38
+ P8 tai cap QG 3 4
+ Pé tai Nghi dinh thu 1 0
- Dd nghiém thu/Téng so
+ Pé tai cap Truong 20 33
+ D& tai cap QG va twong dwong 2 4
+ DE tai cap Bo 1 6
- B't‘u' bao dﬁlda“n’g: téng .sé=tap chi trong 249 = 16683 292 = 200+92
nudettap chi nudce ngoai
Hoi nghi - Hoi thao:
- Hoi nghi KHCN TT Nha truong 78 bao cao
- Hoi nghi KHCNTT cac truong DH-CD 20 bio o
Y Duoc VN
ASEAN Pharmnet 18 Oral;

. 6 Poster
Xuilt ba_n Tapﬂchl Nghién ciru duge va 5 <&/nim 6 sé/nim
Thong tin thuoc
Vién CNDPQG:
- Trién khai
+ Pé tai cap Trudng 01 02
+ Pé tai cip Bo 02 01
+ Dé tai cap QG 01 01
+ P& tai Quy Nafosted 03 02
+ D¢ tai cAp S& 01
- Nghiém thu
+ P8 tai cip Truong 01 01
+ Dé taj cap Bo 01
+ P8 tai cap QG
+ Pé tai Quy Nafosted 01
- HD hop tac nghién cuu
+ D4 hoan thanh 12 06
+ Pang thuc hién 13 17
- 86 bai bao KH cong bd 18 15
- Tham dinh hd so ding ky thudc phéan
bao ché va do on dinh (HS déng ky mdi va 2.668 1.520
b0 sung)
4. | Ddim bdo chit lugng

Thanh tra GSDT
-T6 chire dy gior: sb giang vién 20 18
- Lam viéc voi BM: s BM 10 0
Thanh tra thi
- T6 chtic thanh tra thi 81 78
- HV-SV vi pham Quy ché thi 47 41
+ Pinh chi: Téng sé=trong Truong+ngoai Trudng 30 28
+ Canh cdo: Téng sé=trong Truong+ngoai Trudng 2 0
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STT Noi dung 2018-2019 2019-2020
+Khién trach: Téng sb=trong Trudng+ngoai 15 13
Trudng
- CBCT chua hoan thanh nhiém vu 25 10
- Theo ddi budi thi qua hé théng camera 100% (215/215) 100% (204/204)
Thu thip y kién phén hdi ciia nguwoi
h(_)c‘

- V¢ hoat dong giang day cua giang vién:
S6 GV/ téng s SV tré loi G 2T
- Chét lugng giang day cac hoc phan: S6
HP/‘SG ot OV tth lon 43/9133 38/12511
- VAe khoéa hoc cua sinh vién PHCQ nam 443 468
cudi
- Vé khoa hos: cua hoc vién/sinh vién cudi 419 235
khod, thoi diém trude TN
Phong van, 14y y kién ctia ngudi SDLD
\'&
+ Hoat dong thuc té va CTDT cta HUP; 359 264
+ Kha nang dap tng viéc lam cta DS
HUP
Tb chirc thi:
- Thi tu ludn 298 255
- Thi tric nghiém trén méy tinh 97 128
5. | Chuyén méon khac
- Gio NCKH cuia vién chirc Trung tam 1469 gio 3094 gio
- S6 bai béo trong nudc va quoc té 16 bai 31 bai
- Cong van tu van vé TTT & CGD cho
LEi i 33 62
BO Y té va cac co quan
gl LG DRI S 20 cau hoi/théng | 15 cau hoi/thing
trong su dung thuoc
- Tiép nhan béo cio ADR + (tir thing
9/2019 tiép nhan thém béo cdo theo ddi
; o : 4 TRl £ 17,273
danh gia an toan, hi¢u qua cua thudc theo 13.000 AR
thong tu 32/2018/TT-BYT quy dinh viéc : | %
5 ; . £ e toan thudc
diang ky luru hanh thuoc, nguyén liéu lam
thudc cia BYT
- Thu xac nhén bao cdo 100% 100%
- Tham dinh bio cdo ADR 100% 100%
- Tiép nhan yéu cau cung cap thong tin 57 phiéu 70 phiéu

cua cong ty

- Cong van tra 161 cong ty vé cung cép
thong tin

84 cong van

130 cOng vin

- Véan ddng tai trg, phoi hop, to chirc va

tham gia gidng day dao tao vé 12 l6p 8 lop
TTT&CGD ’ :
- Xuat ban Ban tin Canh giac dugc 4 80 4 s0
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STT Noi dung 2018-2019 2019-2020
; e | A2t - g 53 et truy
- SO lugt truy cép ban tin CGD tryc tuyén truy cép va Ap. 348 757 neudi
va higudh ding mét 290,028 nguoi | P 31‘ L2 LA
. 2, ung mdi
dung moi
: e STO.155 ugt 14 478 810 It truy
- SO lugt truy cép website: truy cép va ap va 384554
canhgiacduoc.org.vn va nguoi dung méi 175.074 nguai ShnE o
: 2 nguoi dung moi
ding mai
- S luot ngudi follow Facebook 10.261 18.346
II. | Hop tac quoc té
- Ky két VB thoa thudn vai cac doi tac 18 15
- T4 chirc Hoi thao/lop tap hudn, khoa 14 16
hoc
- P6n doan vao: so doan/lugt ngudi 54/116 35/168
- T6 chirc doan ra: lugt ngudi 12/34 29/78
L. | To chirc — hanh chinh
-VC-NLD nghi huu 05 04
-Tuyén dung 0 06
- HP lao dong cé dong BHXH 05 01
- Bdng ¥ cho thdi viée va cham dirt 05 06
HDLD
- Budc thoi viée 0 0
- Giai quyét nghi viéc khong huong 05 NN 03 NN
luong 05 TN (dang GQ théi viéc-
khong dong BHXH)
05 TN
- Biét phéi 01 01
- B0 nhi¢m, b6 nhigm lai:
+ BYT bo nhiém 0 0
+ Trudng bo nhiém 08 05
+ BYT b6 nhiém lai 0 0
+ Trudng bd nhiém lai 05 03
+ Cir phu trach 08 04
+ Luén chuyén, bd nhiém 0 01
+ Théi gitt chitc vu 07 06
+ Kéo dai thoi gian gilt chirc vy 02 0
+ Pidu dong, luan chuyén VC-NLD 03 dicu chuyén 05 diéu chuyén
01 PP tam 08 PP tam thoi
thoi KTV KTV
01 PD kiem
nhiém
- Pao tao, boi duing:
+ Boi dudng trong nuwdc: luot nguoi 627 86
+ Bdi dudng nudc ngoai 8 03
+ Hoc tién si: Téng sé=trong nudc+ngodi nudc 10=03+07 03=01+02
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STT Noi dung 2018-2019 2019-2020
+ Hoc thac si: Téng sé=trong nudc+ngoai nudc 02=02+0 02=02+0
+ Hoc dai hoc 0 0
+ T6t nghiép ThS, TS 10 17
- B6 nhiém chirc danh GS 0 VC cua 02 VC cua Truong

Truong
01 GS danh du 02 GS danh du
- B6 nhiém chirc danh PGS 0 02
- B6 nhiém chirc danh GVCC 12 02
- Bo nhiém chirc danh GVC va TP 0 07 GVC
04 CVC
- B6 nhiém chirc danh nghé nghiép 0 03
- Thi dua khen thuwéng — Danh hi¢u -
Ky luat
+ CSTD cép CO SO 41 40
+ CSTD cép Bo 05 02
+ CSTD Toan qudc 0 0
+ Ca nhan LDTT 235 229
+ Tap thé LDTT 21 19
+ Tap thé LDXS 18 21
+ Gidy khen ctia Truong Al 49
15 CN
+ Bang khen cua Bo Y té 29 26
+ Co thi dua ctia BO Y té 0 0
+ Béng khen cia CDYTVN
+ Bing khen ctia TW Poan TNCS HCM
+ Bang khen Thu twéng Chinh phu 03 0
+ Hudn chuong cac loai 0 03
+ Nha gido nhén din 0 0
+ Nha giao wu tu 0 0
+ Ky luat 02 (SC thi 3) 0
- Gidi quyét cic ché dd:
+ Nang luong thuong xuyén i 93
+ Nang luvong trude thoi han 34 19
+ Phuy cép tham nién vuot khung 11 6
+ Phy cip thdm nién nha gido 122 147
- Cii cach hanh chinh
+ Stra doi - -
+ Ban hanh mai - -
1V. | HAu can, doi song
Quin tri -VTTTB
- T} chirc déu thau mua sam thiét bi 9.730 trigu 8.207 triéu
1 _ D4u thiu mua sdm dung cu hoa chat 1.178 triéu 1.431 triéu

phuc vu dao tao

- Mua sam dung cuy hoa chét phuc vu cho
cac d¢ tai KHCN
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STT Noi dung 2018-2019 2019-2020
Dé tai cap Nha nude 0 2.700 triéu
Dé tai cap BO 6.900 triéu 4.100 triéu
P& tai cap Truong 190 trigu 230 triéu
Pé tai cap Thanh phd 720 triéu 530 triéu
Dé tai nguon khéc 1.989 triéu 1.650 triéu
- Stra chira, bao dudng 703,79 triu 844,435 triu
2. | Cong tac thu vién:
- Ban doc dén thu vién 26.748 17.485
- Muon sach 13.141 11.301
- Muon ludn van, luan an, tap chi 134793 11.266
- Cap nhat CSDL thu myc 649 1:013
- Bién muc CSDL sb 4,965 3.018
- Truy cdp vao trang web cua Thu vién 46.282 luot 43.427
- In 4n gido trinh, tai lidu 16 12
- Scan tai li€u (trang) 8338
-T4 chirc ban gido trinh 1.403.790 tr 159.185.000d
3. | Qudin ly Khu Ni tru:
- Lam tha tyc ddng ky tam tra SV nim 1 117 183 (50 liéu dau
nam)
- B9 tri chd & cho SVNT 604 600
4. | Cong ticy té:
- Khém strc khoe dau vao sinh vién 738 SV (K73) 755 SV (K74)
- KSK dinh ky sinh vién 745 SV (K69, 665 SV (K70,
L1560, CB:7, M4K51, M5K2,
BH 11) 05K2)
- Cip phat thudc cho VC-NLD, HS,SV 125 luot/SV 155 lugt/SV
122 lugt /can bd 95 Tugt/ can bd
- Tdng gi4 trj tién mua thudc 7.000.875 dong | 33.362.910 dong
- Tb chirc KSK dinh ky CCVC-NLD 299 ngudi 291 nguoi
- Ti 1€ tham gia BHYT 2560 th¢ BHYT 2537 thé¢ BHYT
- Phun hoa chit diét con trang Khu Ngi | 79.080.000 df“mg 81.102.120 d6ng
tri va khuon vién 13-15 Lé Thanh
Tong
5. | Tai chinh — déi song:
- Hé s6 ting thu nhdp binh quén 1.274 1.224
- Mitc thu nhap ting thém binh quén cua 6.136.246d/ng 6.498.413d/ng
NLD: s tién/ngudi/thang /thang /thang
V. | Céng tac doan thé quin chiing
1. | Cong doan Truong
- T6 chirc di tham quan ky niém 27/2 va 101.850.200 Dic{l Coxxfid-l'9,
8/3 Khong to chirc
-Téang qua, khen thudéng con CCVC-NLD
ngay 1/6 va Tét trung thu
136.300.000
+ Ngay 1/6 (bao gom khen 40.600.000
thuong HSG)
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STT Néi dung 2018-2019 2019-2020
180.700.000
5 102.600.000 | (S0 ké hoach, bao
t Tet inmertiu gom khen thuong
HSG)
x el SRR 57.000.000 36.000.000
- HO trg tr Quy “Thay 16i tri 4n (19 huort) (12 heot)
- Khen thudng
+ Bang khen Tong LDLD VN 1 1
+ C0 thi dua cia CDYTVN 0 I
+ Bing khen CDYTVN 16 ZplilaD e 2t o
nhén)
2. | Poan TN-HSV
-T chirc hdi thdo vé hoc tip 6 5
- Chuong trinh, hoi thao hudng nghiép, tu 7 5

van viéc lam, khdi nghiép

- CLB Hién mau nhan dao

2 chuong trinh
(842 don vi
mau)

1 chuong trinh (404
don vi mau)

- Thi dua khen thudéng

+ Béng khen TW Poan

2 TT, | cd nhan

2 TT, 2 cd nhan

+ Co thi dua xuat sic khoéi PH-CD

BCH DTN

BCH DTN

+ Bing khen ctia Thanh doan

3 TT, 4 ca nhan

2 TT, 3 cd nhdn

+ Bang khen cia HSV TP Ha Noi

2 TT, 5 ca nhén

+ Gi6i thidu quan ching vu ti dé Dang

ay xem xét két nap e 2
3. | Hpi Cuu gido chire

- Tong s6 hoi vién 261 262

- T6 chirc mirng tho 32 67

- T6 chitc tham quan du lich 60 87

- Tham héi dm dau 24 27

- Tham hoi viéc hiéu 5 6






